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3a JIAT Arpo /inpep:

3apyxeHneTo 3a pypaneH pa3sso] JlokanHa AkuwoHa Tpyna ArPO JIMAEP uenn pa
obe3zbean ycnoBW 3a nocTUrHyBawse noacbpa waHWHa 3a pypanHuTe obnactu, co
NpocnepuTeTH BUIHUCK N NPOCNEPUTETHN 3aeaHNLN.
Bo copaboTka co jaBHUTE, MPUBATHW U FParaHcku CEKTOP NPEKY 3aefHNH KN MHULIaTUEN
M MCKOPUCTYBare Ha eHJOoreHWoT NoTeHUWjan Ha Teputopuwjata Ha JIAL ATPO NNAEP
JaBaMme MpWAOHeC 3a COLMD-EKOHOMCKWMOT pacT W OAPXKIWB passe) Ha pypanHuaTe
3aeaHNLM.
3apyxeHneTto fIAI ATPO JTMAEP npetctaByBa |jaBHO - MPUBATHO NapTHEPCTBO W O
ondaka JaBHMOT, MPWBATHWOT W rparaHCKMOT CEeKTOp Ha TepUTopwjaTa Ha OMWTUHE
JonHenn, KpueorawtaHu. Kpylieeo 1 pypaned gen Ha onwTkHa lMpunen. 3apyxeHneto
3a pypaneH pa3go| flokanHa Akuwucka rpyna ArPO IMAEP Kpueorawtanu e gobpoeonxa,
HenpodWTHa, HeBnafuHa, HenapTucka opraHusaymia koja npeky WHdopmupatse,
edykauyma v mobunusaynja Ha saegHuMLaTa denyea 3a nogobpyBare Ha KBanUTETOT Ha
XUBOTOT BO pypanHuTe 061acTu €O CTIPOBEAYBaH-E HA NIOKANMHW UHILWATUEN 1 NPOeKTU
o4 obnacta Ha 3emjoAencTteoc W pypaned paseoj, couujanHa 3aWTUTa M
AHTUAUCKPUMUMHALW]A, MNaJW, EKOHOMCKM W OAPXIVMB PasBo), 3allTWTa Ha XWBOTHaTa
cpeauHa, CnopT U KyATypa,
BpegHocTu v npuHumnu:
NIAT ATPO NMAEP Bo cBOETO paboTetse Ce BOAN 04 CNejHNTe BPpeaHOCTI:
e WHTerpuTeT Ha opraHv3auvjata W Hej3MHOTO LieNoKyNHO paboTerbe,0THETHOCT 1
TpaHCNapeHTHoCT,
* [locBeTeHOCT Ha LennTe, yCayruTe KoH rpafadnTe M MHCTUTYLMKUTE Ha TepuUTopujaTa
Ha JIAI ATPO IMAEP Bo npouecoT Ha yHanpeayBatbe Ha AeMoKpaTijata n
Tpa faHCKOTD ONMWTECTBO
. ﬂapmu,unamshocr Hd rpaﬁaHuTe BO rpajerse Ha JEMOKPATCKO ONWTECTED
+ Tumcka paﬁoTa, rpajere Ha OArOBOPHOCT, KOHIWCTEHCTHOCT N KOMMNETEHTHOCT Ha
BpaboTeHuTe
¢ [po¢decroHanHoCT, pecrekTUBUIHOCT U KBAJIMTET BO CTIPOBEAYBAHE HA NPOEKTHUTE
AKTUBHOCTY,
* [pajer-e napTHepcTea M copaboTKa co APYrU HALMOHAIHW U MHTEPHALWOHANHN
opraHusalLuy, 3apajy ocTBapyBare Ha 3ae/iHUYKKN Lenu.
TNokanHaTta AkuwoHa pyna ATPO JIMAEP aenysa cornacHo CtatytoT u CTpaterujata 3a
NokaneH pa3Boj BOJIEH O/ 3aefHWLIATa NPeky CooABETHO AedUHUPaHW OpraHWM3aLmcKu
CTPYKTYPW KOW W cOYWHyBaaT 4neHoBn Ha JIAL ATPO NIMAEP wsbpaHw cornacHo
MpaBnAHWKOT 3a NoBANCKNTE YCNOBW 3a 3anvlyBaree BO eBWAeHLW|aTa Ha nokanHaTa
aKUuuoHa rpyna, noctankaTa 3a ynwc, notpebHata AokyMeHTaumja U Ha4MHOT Ha BoAetbe
Ha eBuAeHUM|aTa Ha MUHWUCTEPCTBO 3a 38M|ORNCTBO, WYMAPCTBO W BOAOCTONAHCTEO Ha
PC MakegoHwa.
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OpraHmsauuckum Tena:
[ ]
‘\\.\
Co6paHue: [peTcTaByBa HaJBEWUCOK OpraH Ha OAnyqyBat.e BO KOJ Ce 3aCTaneHu CUTe YNeHOBK e Y
Ha NIAM-ot. Co6paHuneto ru geduHUpa CTPaTelUKNTE HACOKW, M YCBOJYEA roguLLIHWUTE NAAHOBK \
1 W3BeLLTaW, M Ce FPLVKK 3a ycornaceHocTa Ha paboTaTa co CTaTyToT U JonropodHara Busuja 3a
pa3eo] Ha pervoHot. Cobpanweto Ha NIAM ATPO flngep wuma 25 unedku. MNpetcegaten Ha
Co6paHwveTao e r-ra flaHnena LiBeTaHocka,
¥npaeeH op6op: Kako w3epleH oprad Ha CoBpaHuero, ¥YnpaeHuoT ogBop ja Hacouyea
pafoTata Ha opraHwsauwjata. HeroBata npyuMapHa OArOBOPHOCT € OMEepauuoHanvsaumnja Ha
CrpaTterwjata 3a NoKaneH pasgeo), AoHeCyBatbe OANYKW 38 TEKOBHWUTE aKTUBHOCTK W KOHTpona
BP3 peannsaumara Ha npoexktuTe, NPUToa BHUMABAJKW Ha WHTEPECWTE Ha CUTE ONWTUHKW W
CeKkTopw ondateHn co SIAT-oT.
Wme 1 npeznme Nozuyuja foausa na
HasHauyyBake
[lanuena LipeTaHoCkKa MpeTcepaten 2023
MapwuHa Towecka Ynen 2023
TaTjaHa XacaHy YneH 2023
Cajaa XacaHoBuk MyjoBWK YneH 2023
CaTtkwja Mydrapocki YneH 2023
Anexcanaap Mauos YneH 2023
JaHuena Kpcrecka Ynen 2023
KaTepuHa Mackocka YneH 2023
fejan Llokockn Ynen 2023
\\‘\
\ Catna [lumecka Ynen 2023
\""x_
_ fejan Wraprockn Ynen 2023
:auh__‘:
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OpraHunsauyunckm Tena:

HapsopeH oa6op: Kako HE3aBWUCHO KOHTPONHG Teno, Hag20pHWoT og6op UMa Kiy4Ha ynora eo
obesbegyBarbeTo Ha NerannTeToT M eTU4HOCTa Bo paboTerseTo Ha Al ATFO NIWAEP. Herosata
npyvMapHa ¢yHKLUW|a e Aa BpLUW NOCTojaH Haj30p Haj MaTepujanHo-¢uHaHCUCKkoTo paboTerse
W fi@ KOHTPoNWpa Aanu cpefcTeaTta ce KOpWCTaT HaMeHCKW W BO COFNAacHOCT Co yCBoeHWoT ByleT
M 33KOHCKWUTE perynatuMeu.

Hukona MapuHockn MpeTcegaten 2023
Muxajno Hukonockv UneH 2023
EMpaH Cautocku UneH 2023




MPOEKTW




Fnacoeu op PypaiHnTe 3aegHnun: 3aja|<|-|y € |
Ha )KeHUTe 3a NOKaJIHO 3acTanyBake: \
T

MpoekToT MMacoBK of pypanHuTe 3agiHUUM. 3ajakHyBare Ha ¥eHUTe 33 NOKaNHO 3acTanyBakse” UMa 3a Len
A IVl 3ajaKHe XeHWTe o4 PYPanHuTe CPejnHU Kako aKTMBHI YMHTENW BO NPOLIECHTE Ha NIOKaNHo JoHecyBate
OANMYKW, NPeky rPajgere Ha HWBHWTE KanauwTeTw 3a |aBHO 3acranysarbe, YYeCTBO BO Kpeupare |aBHW
NOANTYKKA W KOHCTPYKTWBEH JUJancr Co NOKAaNHWTE MHCTATYLN.

MpoekToT ce HOKYCUPa Ha HEHW 04 PYPANHW HAceNeHy MecTa KoW Ce CoO4YBaaT co orpaHuyeH npucran go
MHpOpMaLWK, HEJOBONHA 3aCTaNeHOCT BO NOKANHWTE COBETH W NPOLECH Ha NAaHUparse, Kako v CoLMjanHm n
KYNTYPHW Bapuepl KOW ro orpaHlyyBaar HUBHOTO aKkTUBHO rpafaHcko ydectso, Mpeky oBoj npoekT, JIAT Arpo
NMuaep cospaea GesBefied W WHKAYIWBEH NPOCTOP BO KO| XeHWTe £e MOXaT Aa W apTukynnpaar csowte
NPAOPUTETH, Aa CTEKHAT NMPakTUYHW BeWTWHW U ja ce NoBp3aT o0 PefeBaHTHA NoKanHWw W HalWoHanHu
HOCKUTENA Ha 0 ANYKWN,

Kny4HWTe aKTUBHOCTW HaE NPOEKTOT BKAYYYBAaT: efykaTMBHK paBoTMAHWLKM 38 NOKaNHO yNpasyBare, pooso
OArOBOPHE BYLETUPAHE 1 MEXAHW3IMK 33 rPafaHcko YHecTBO, MEHTOPCKE NOAAPLUIKA 33 XeHCKW HedopmanHy
FPYNKM 1 OKENHW AWAEPKK; JaBHK AMIAN03M W cpeabin Co NPETCTEBHWLW Ha ONWTUHWTE, COBETHUYKA W
npatedHu4KK; Kako W NOAFOTOBKE 1 3acTanyBake Ha KOHKPETH NPeanozn v MHULKWJaTHEK KoW Npouvaneryeaar
AMPEKTHO 04 NOTpeBUTe Ha XeHWTe BO pypanHwTe 3aegHuun. OqekyBaHWTe pesynTaTk oj NpoekToT ce
3ronemeHa camofoeepba W aHraxMaH Ha KeHluTe BO NOKANHWOT |aBeH HUBOT, NoJ0BpeHa KOMYHUKALW S Mery
PYpanHuTe saefHIUW W ONWTUHCKNTE WHCTATYLUAK, Kako W KOHKPETHW NOAWTAEKN, MEDKIK WK aKTMBHOCTA KoK
ke 6Bupar BEAYHEHW BO OMNWTHHCKATE NporpamMid W NNAHOEW BpP3 OCHOBa Ha MeHCKOTO Y4YecTBo W
3acTanyeate.Co 0Boj NpoekT, JIAT Arpa Mvgep NpuAcHECyBa KOH 38jaKkHYBake Ha JeMOKpaTCkUTE NPOUECH Ha
NoKanHo HMBo, NpoMaLIM]a Ha pojoBaTa efHakBOCT W CO3aBatbe OAPHNIMEN MeXaHW3MK 33 YHeCTBO Ha MeHWTe
0ff PypanHnTe 33eHWLN BO KPEMPAHETO Ha NONUTHKA WTO AMPEKTHO BAWEAT BP3 KBANWTETOT HA HUBHWOT
HUBOT.

MPOEKTOT C& UMMNEMEHTUPA BO NepuogoT 04 01.02.2025 - 31.07.2026 rognHa




MnaauHCKU 3e/1eHN COouMjanHn npeTnp
HOBa eHepruja 3a pypasiHMoT pasBeoj

MpoekToT MMa 3a Lien Aa co3gafe HOBW MOXHOCTW 33 MAaguTe o4 pypanHuTe onwtuxn Jonsern n Kpyweso
npeky pa3Boj Ha COLMJANHO NPeTNPUEMHWMILTED, 33LUTUTa Ha XWBATHATA CPeAMHAa W OAPXANBD 3eMj0AencTEO.
Mpeky MHOBATUBHI W MPaKTUYHK PELLEHW)a, MPOEKTOT Ke NPUACHEeCe KOH EKDHOMCKA OAPXMMBOCT, OTBOpatbe
3eneHn paboTHI MecTa 1 No4oBpyBakke Ha KBaNWUTETOT Ha UBOT BO PypanHuUTe 3ae JHNLM.

Lenn Ha npoekToT

BocnocTaByBake OCHOBM 338 MIAJMHCKKM COLMIANHW NpeTrnpujaTija Bo ofacTa Ha 3aluTMTaTa Ha XWBOTHAaTA
CPEANHE, CO GOKYC Ha yNpaByBatke CO 0PraHckyl OTNag, KOMMIoCTUParke Kako NoTeHUMjaneH couyjaned GusHuc n
COLMO-EKOHOMCKa HTEMPaL)a Ha MN3unTe Ha Na3apoT Ha TPYA.

DopMuparke MNaAMHCKa 3EMJOJENCKa 3aApyTa Kako WHKyGaTop 3a 3eneHn MAEW, O APXKIINEN PYPanHW 3aeHnLW,
NpPMMEHA Ha HOBU METO M BO 3EMJOAESNICTBOTO W Pa3B0] Ha eKo-BuaHuncK.

[pajere KanauwTetTy WM MOAWIae Ha CBeCTa Kal MAaiuTe OJ pypanHuTe CpeiuHu 3a couwjanHo
NpeTrpUeMHNLITED, UMPKYNapHa eKoHOMW|a W 33l TUTa Ha XKWBOTHATa CpeavHa.

OuekyBaHW pesynTaTi

P1: Cosgapena mnagwHcka 3emjojencka 3a4pyra kako MHky6aTop 3a 3efeHu MAen 1 NpocTop 3a MeHTOPCTBO,
oBYKa U PazBo) HA HaJManky 5 cOLMANHN eko-BUHUC MHULIN|aTUEK,

P2: BocnocTaBeHW OCHOBW Ha 5 MAaAWHCKN COLM|anti NpeTnpujaTja 3a 3aThTa Ha X1BOTHaTa CpeanHa, co
uen cozfaBakke 3eeHl PaBoTHN MecTa M EKOHOMEKA OAPKAMEOCT HA MNAAUTE O] PYPanHUTe CpeguHu.

P3: Wsrpagenw kanauwTeTw W rogurHata CBeCTa Kaj Mnagute oj PypanHuTE cpejnHWn 3a couwjanHo
NpeTnpUeMHLLTEO, UWPKYNapHa ekoHOMKW|E W 3aWTWTa Ha XWBOTHATa cpejiHa.

Knyurn akTMBHOCTI

Al GopMUpare Ha MN3AMHCKA 3eMjo encka 3aapyra

AZ: OByk1 1 MEHTOPCTBO 3a PasBo| Ha EKO-COLMJANHN NPeTNpujaTja

A3: Pazsoj Ha MUHUMYM 5 MN3AMHCKM eKO-COLMIaNHK BUIHMC MHWLMJATMBM (BU3HMC KaHBacK)

Ad: OTBOpEHW JEHOBM 33 COLMJANHO NPETNPUIEMHMLLTED BO PYPanH1Te CpeanHn

AB: Kamnatba 2a NoAMTatse Ha CBecTa M NPOMOIW|a Ha COLUMIENHOTO NPETAPUIEMHULLTED

MpoekToT Ke ce cnNpoBejlyBa Bo NepuodoT oj 01.10.2025 - 31.06.2026 rognHa

AKTMBHOCTMTE ce Aen oA npoekToT ‘RAISE CS50s - Pe3sWNWMEHTHM W WHKAY3MBHW Nateky 3a coumjanHo
NPeTnpUeMHULLITED 33 MAaJMTE Npeky rpajere KanauuTeT Ha NoKanHW rpafaHckn opraHniaummn Bo CegepHa
MakegoHuja MMNNeMeHTWpaH o cTpaHa Ha MnagwHckm Colys — Kpyweso Bo copabotka co LleHTap 3a
WCTpaxyBarka W aHannsm HOBYC" W Acoumjaumjata 3a MCTpakyBatbe, KOMYHMKaLWMK 1 paseo) ,Mabnuk’, co
nopdpwkata Ha EY 3a rpafaHckoTo ONWTECTBO W MeAWyMCKWTE opraHwsauvn so PenyBnvka CesepHa
MakegoHuja, MMA nporpama 3a rpafaHcko onwTecTso 2022-2023
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PypanHuTe 3aegiuun Bo [enaroHMCKMOT PervMoH C8 COOMYBAaT CO CEPWO3EH W C2& now3pa3eH npobnem co
3arafyBakeTo Ha KUBOTHATA CPpefuHa. HeperynupaHuTe JenoHUW, HEKOHTPONUpaHaTa ynaTpe6a Ha NecTuUman
1 HEAOCTMIOT 04 CUCTeMW 3a cobKpatke W NpoYMCTyBakbe Ha OTNagHW BoAW AMPEKTHO ro 3arpo3yeaaT 34paBjeTo
Ha NyreTo, KBaNWTETOT Ha NOYBATa U BOJATA, Kako U OAPXIMBOCTA Ha 3EMJ0ENCKOTO NPON3BOACTEO.
HajarpekTHo 3acerHaTi Ce KWTENUTE HA PYpPanHMTE 3aeiH1UKM ~ ocoBeHO 3eM04eNUMTe, XKEHUTE U AeuaTa, Yue
3/paBje W ersMCTeHUM)a 3aBWCaT OF 4YMCTa MOYBA, BOAA W 34paBa XMBOTHA cpeAuHa. lMocnegwuute ce
YYBCTBYBaaT HM3 UenaTa NoKanHa 3aefHWUaE, Npeky Hamaned KBanuwTeT Ha HWBOT W 3roflemMeH 3ApaBcTeeHKn
pyznL.
MPOekTOT Ma 3a Lien Aa 0 ArOBOPM Ha OBWE NPEANBMUM Npexy KoMEMHaUW|a o4

* Egyraumja u HGOpMMparse Ha rparaHuMTe 3a MPUUNHATE W NOCNEANLNTE O 3arayBaeTo;

* McTpakyBauko HOBMHAPCTBO, Koe Ke TW AOKYMEHTMpa peanHwTe cocTojfl Ha TepeH M Ke v npukaxe

rNacoBWTE Ha 338 HWLATa;
* JaBHa Kamnarba 1 3acTanyBakse, HaCoYEHW KOH NOTTUKHYBAHE WHCTUTYUWOHANHE DAMOBOPHOCT W KOHKPETHN
MEPKM 33 33LUTWATA HA MUBOTHATA CPEAMHA.

WcTpaskyBaukaTa cTopyja, NOATOTEEHA BO COPaBoTKa CO NOKANHI HOBIHAPW W XuTenn, ke Ginje knyyHa anatka 3a
oTBOpatse |jaBHa gebaTa M WHMUMpaHe OW|anor co NOKANHWTE BRacTW W HaAnexHuTe WUHCTUTYLUMK. Mpeky
AKTUBHO YUECTBO Ha rparaHnTe, ocoBeHD Ha 3emM|ofJenuuTe U CeMejCTRaTa CO fela, NPoeKToT Ke |a 3ajakHe
CBECTa, MOTMBALM|ATa W YyBCTBOTO Ha 3aeHWYKa OArOBOPHOCT 3a pellaBatke Ha npobnemuTe. AKTMBHOCTUTE Ke
Ce peanu3npaart Bo PypanHiTe HaceneHu MecTa Bo OnNWTMHWTe JonHeHu, KpuBorawTaku, Kpyweso, Moruna u
HoBauw, Bo nepuo g of Hoemepw 2025 go mMapTt 2026 roguHa,
Haluata BM3Mja € YMCTa, 3pasa W OAPXAWBA [MenaroHWja — Kaje WTO FNacoT Ha 3agfHULATa e CIylHaT, a
WNHCTUTYLMWTE NPE3EMaaT o ArOBOpPHOCT.
lpoexToT drHaHcuckn e nogapxat og PECUC

LT
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OTBOoparke BpaTM 3a I>KEHUTe o4 PYP
CpeAVHN BO TeXHoNorujaTa

»OTBOparbe BPaTH 3a MeHWTE 0f pypanHuTe CPeWHM BO TEXHOAOIW]aTa" @ MHOBATWBEH NPOEKT HACOo4YEH KOH
|akHee Ha kanauwTeTWTe, BPaBOTAMBOCTA M EKOHOMCKATA HE33BWCHOCT Ha MNAMTE WEHWU 0f pypanHuTe
CpeaWHW Mpeky CTeKHyBarbe NpakTuuHu gurutandun u WT sewTwHu. [poekToT npugoHecyBa koW pogoBa
MHTErpaLwja, egHaKBOCT W WHKMY3MBEH NOKANeH pasBo), OBOIMOWYBAJKM MM HA MeHWTe akTWBHa ynora Bo
COBpEMEHATa AUIUTaNHa EKOHOMMNa.
OnwTa wen
3ronemMyBarbe Ha YYecTBOTO Ha MMaguTe JKEHW of pypanHute cpeguin so WT uHAycTpWjata npeky
yHaNpeAyBae Ha HUBHWTE AWIWTANHK BELUTWHM, BpaBoTAWBOCT W 8KOHOMCKA HE3ABMCHOCT.
CneungMaHN Uenmn
* PazBuBarbe Ha gUruTanHu u WT BeliTMHW BO 0BAacTa Ha NporpamMupatke, GpuneHc, JMruTaned MapkeTHHN W
XU gnzagH
+ BocnocTaByBakbe MEHTOPCKM cucTem co MT npodecnoHanum 3a NoAqpLUIKa Ha MMYHWOT M NPOgeCcHoHansuoT
Pa3so| Ha yHecHUHKNTe
+ MNoTTMKHYBakee Ha BpaboTAWBOCTA M NPETNPMEMHMILTEOTD Npeky MOBP3yBakse CO KOMMAaHWW, GpuneHc
MNAATHOPM A 11 MOKHOCTK 33 NpakTU4HA pafioTa
+ [logurHyBatbe Ha CBECTA 38 POA0BA e JHaKBOCT W MHTErpauMja Ha XeHnTe Bo guruTanHunoT n UT cextop
KnyuHW aKTMBHOCTA
1. KorcyntatveHa cpeaba co peneBaHTHU NpeTcTaBHuun Ha OnwtHa Moruna
2.PerpyTtayunja u uHGOpMUPaH:E Ha yUeCHUYKUTE
3.CnpoeeayBare oHAAIH W 0ByKW co dM3NHKO NPUCYCTED
4.MopMUparse MeHTOPCKa Nporpama co UT npogecnoHanum
5.MpaxtiyHa paboTa v NoBp3yBatee co paboTogasuy n dpuneHc niathopMu
6. OpraHuanparse [3BHW HACTAHWM W KaMNakeK 33 NPOMOLLMa Ha XeHuTe 8o NT
7.3actanysarse W nobyparke Npej nokanHata camoynpasa
8./3paBatbe cepTUGMKATA U NOArOTOBKA 33 BpaboTyBatbe
OuekyBaH edert
MpoekToT Ke CO3fafe HOBW MOXHOCTM 33 MMYeH W NpodecMOHaneH pasBoj HA MNagWTe XeHW OJ pypanHuTe
CPEAMHY, KE NPWADHECE KOH HaManyBakke Ha podoBnoT jas Bo T cekTopoT U ke NOTTUKHE OAPXKINE EKOHOMCKIN
pa3eoj Bo onwTuHa Maeruna.
MpoekToT & nogdpxad oj Cojys - HauwoHaneH coBeT 3a pojoBa paMmHonpaeHocT (HCPP), Acoumjaumja 3a
ASMOKpaTCkM MHULMjaTVEW (ALK 1 MNoawvo Mayc

10100 LY E LAG
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MoOHUTOpPUHr Ha TepeH: MOHWTOpPUHI

pecypcmn Ha NOKa/THO HNBO

Bo TekoT Ha 2025 roguua, NIAT Arpo Nugep ro MMONeMeHTUpalle NpoekToT 38 MOHWUTOPWHE Ha 2noynoTpeda Ha
|ABHW pecypcy BO paMKM Ha nokanHnTe wiGopw, co noagpwka og International Foundation for Electoral Systems.
MpoekToT ce cnpoBejyealle BO OMWTHHWTE KpUBOraluTaHn u [lonHeHn BO NepUojgoT o4 3BrycT Ao HoeMBpu 2025
roMHa ¥ MMalle 3a Uen Aa npujoHece KoM 3rofemeHa TPaHCNapeHTHOCT, 0oT4eTHOCT U joBepba Bo u3bopHumoT
ApoLUec Ha NOKanHo HUBD.

AKTWBHOCTUTE Bea HAcOYEHW KOH BOCNOCTABYBAthe CMCTEMATCKW rpafaHcku MOHWTOPMHT Ha noTeHumMjanHata
3noynoTpe6a Ha agMUHNCTPATVBHI M JABHW PECYPCK 33 NapTucku yeni. Bo Taa Hacoka, Hajnpeo Bewe paseveHa
METOA0N0TN|& 3a CNejetbe, YCorNaceHa co PENeBaHTH CTaH AapAKn M NpWNarojeta Ha NoKkanHnoT KoHTekcT. MoToa,
Belwe cnposejeH Npolec Ha cenexkuwja u 0ByKa Ha NOKanHK HabsyayBauw, Npu WTo NocebeH akueHT Belwe cTaseH
Ha BKAY4yBatbe Ha MNadl nyfe v akTUBHW rpafaHn oj 3aegHuLaTa,

MNpeky ofyknTe, yHecHUUMTE CTeKHaa 3Hae-a 3a MPeno3Hasarbe Ha paznuyHyM HopMK Ha 3noynoTpeba Ha jasHn
PeCypCu, Kako W NpakTUHHW BELUTUHW 38 eTUYKO U 0BJeKTMBHO NpKUBUparbe 1 AoKyMeHTUPabe Ha nogaTtouu. Mo
3aBpwysareTo Ha obykurte, obydeHwTe HabmygyBaunm 6Gea aHramupaHn BO TepeHCKW aAKTMBHOCTM, Kage
CACTEMATCKA M cnefea W3BOpHWTE MPOUECW, |aBHUTE HACTaHW, KOPUCTEHETO Ha ciyxfeHn pecypcu w
eBeHTyanHaTa BKNy4eHOCT Ha JaBHaTa aAMWHICTPALM)a BO MApTUCKW aKTMBHOCT.

CoBpanute mHdpopmauuu Bea peAoBHO aHanM3MpaHu w 0GpaBoTyBaHu, LUTO DBO3MOXM WAEHTUGUKALWMA Ha
noTeHUM|aNHK PU3NLW W TPeHA0BM NOBP3aku Co 3n0ynoTpeGata Ha jaBHu pecypck. Bp3 ocHoBa Ha oBue Haoaw,
Bea NoAroTBeHN W3BEWTaWN CO KOHKPETHW MPenopaki HacoueHW KOH YHarnpegysawe Ha TpaHcnapeHTHOCTa u
OTHETHOCTA Ha MHCTMTYLMKTE.

MapanenHo o MOHWUTOPKHI aKTWBHOCTITE, Belle cNpoBegeHa U |aBHa MHHOPMATMBHA KamMaksa, unja uen bewe
Aa rv MHHOPMMPa rparaHnTe 338 HUBHWTE NPaea v Aa r1 NOTTWKHE 4a NPWjaByBaaT HeperynapHocTn. Kamnamara
Ce peanvanpalue Npexy |aBHW HaCTaHW, AMPeKTHA KOMYHWKaLMa CO 3aedHMLATa U AUMMTANIHWN KaHanW, €O WTo ce
MOCTVIrHA 3Ha4YajHa BUANMBOCT 1 BKAYYEHOCT.

Kako pesyntat Ha npoextoT, bewe 3abenexaHo 3rofiemMeHO HWBO Ha CBeCT Kaj rpafaHuTe 3a npobiaemoT co
3noynoTpe6a Ha JaBHK pecypc, Kako 1 rorofema noAroTBEHOCT 33 akTUBHO YYeCTBO BO M3BOPHMOT Npouec.
[flononH1TenHo, NPoOeKTOT NpWACHECe 3a 33jakHyBarbe Ha KanauMTeTWTe Ha JIOKAaNHUTe akTepw 3a He3aBuceH
MOHWTOPWHI, KaKo W 33 NOTTUKHYBaKe Ha NOroNemMa 0AroBOPHOCT Kaj MHCTUTYLMMITE,

OBoj] NpoekT BOCMOCTaBM COMMAHA DCHOBA 38 MAHW aKkTMBHOCTW BO obnacta Ha M3GOPHMOT WHTErpUTET W
rparaHckoTo yYecTEo, NO3NLMOHKpa)kn ro NIAT Arpo Nugep Kako peneBaHTeH W AOBEPNME akTep BO NPOLBCUTE Ha
A0Bpo yNpaByBake Ha NOKaNHo HUBO.

noTteHuujanHa 3noynotrpe6a Ha aAMUHUCTPATUNBHUA|
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EKO MOJIMBU N BONYKK O OTINAAHA XAPTWU

e

NAT ATPO JIMAEP Bo 2025 rogvHa ja 3ano4da WHMUWaTMeaTa 3a peynotpeba Ha oTnagHa xaptvia, v HU3
NPOLEC Ha KOPUCTEH:E Ha eHepreTcko edukacHn NPakTMKM 4a ce NpovM3BeayBaaTt eko MOAUEW W BOWUKM - 3
Hearts oAHOCHO TPW CpUa e AHO CPLE 3a CNacyBatke Ha JpBjaTa, eAHO0 33 jd |a NoKaXEME IPuKaTa 3a nnaHetara
3emMja v ejHo cpue 3a “obojyBarbe” 3eneH cBeT,

Mog cnoradoT -0Og oTnag- 4o BpegHoct. Of cTapa xapmja — Ao HOBa kpeaTwsdHoct! JIAT ATPO NWAEP so
copafoTka o YHWAWLWTE, BUIHNC EHTUTETM W JaBHK MHCTUTYUMK Ke cosgaea EKO MONMBW W BOWYKMK -
npowzeoau BeabegHu 33 AelaTta M KMBOTHATa CpeJuHa

Osme eKONOLIKKN MONMBM U BOWYKK Ke ce n3paBoTyBaat of MaTeprjani o4 OAPXIMBO NOTEKNO HYAEIKW BUCOKD
KBANWTETHO MCKYCTBO 33 MWWYBake W UpTare Be3 rpuka Ha coBecTa. TWe ke W CMOJyBaaT eKonoWKaTa
OAPKNMBOCT Npeky peynoTpebaTa Ha oTNajHa XapTwja, HaMasnysarbeTo Ha cedata Ha ApBa, NPUMEHaTa Ha
EHepreTCko edMKacHW NPakTUKKW W edyKaln|aTa 3a UWPKYNapHa eXOHOMWE, CO COLM|anHoTo BAMjaHWe npeky
BpabuTysarbe Ha NMUA O4 PEHAMBA 3aEAHUUN, W CO3/AdBatETD Ha 3e/eH paboTHW MecTa NoTTUKHYBAKK
KPeaTMBHOCT, CBECHOCT M NapTHepPCTEC 33 CO3/aBake Ha O/PXIMBM 338 AHWMLIM.

MpoekTot EKO MOMWBKW W BOWYKK OJ OTTNIALHA XAPTUIA ke ce cnposedysa Bo nepuogot og 01.09.2025 o
30.04.2026 rogvHa

MpoexToT EKO MOJMBW M BOWYKK OF] OTNAOHA XAPTWIA e noaapxaH of MpoektoT MparaHckoTo onwTecTso
M MA3AWMTE 33 MHEAY3MBEH W OAPWIWMB Pa3eo) Npeky UMPKyNapHa ekoHomu)a Bo CesepHa MakegoHw)a” e
puHaHcupad og Esponckata ¥YHuja. Niugep Ha npoekToT e flyfe 8o notpet6a (NMWH), Bo napTHepcTea co APHO,
Maepw 3a Eaykauwnja, AkTuen3am 1 Paseoj (LEAD), v Exosura.

Opg otnag Ao BpegHocT

0/, CTapa XapTwja A0 HoBa KpeaTusHocT!
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EKOHOMCKa WHKAy3Mja M couujanHa npasaa
>XeHuTe oA 3anageH bankaH

Of 184 Jyni 2025 roguHa SIAT ATPO NIMAEP ce npuknydyBa Ha peroHanHoTo NapTHEPCTEO Ha npoekToT EW -
»EXOHOMCKO BKNyHyBakke W NpaBja 3a weHwTe of 3anajeH bankan® ( NpoektoT EWI), cnpoeegysan o4 CARE
Balkans (CARE), Bo copaBoTka co NapTHepcKTe OpraHn3almin o PernoHoT: KOHCanTUHN 3a cTpaTellki pasgoj
{CeBepHa Makeaoxuja), ENECA (PenyGnuka Cpéuja), LINK (BocHa 1 Xepueroenra), n Tehnopolis (LUpHa lopa), a
PUHaHCUpaH o4 ABCTPUCKATA areHLy|a 3a pa3Be) o GOHAOT Ha ABCTPUCKaTa pasBojHa copaboTka.

Lienta Ha Mpoextot EWI e ga rv 3ajakHe xeHuTe (ocofeHo OMWE 0 MapruHanM3vpaHnTe M PaHANBATE rpynu)
o4 Aen of zemuTe Ha 3anageH Bankad u Aa UM obesbelu LenoceH NpUCTan 4o HUBHWUTE eKoHOMCKkM Npaea. Toa
KE CE MOCTWIHE NPERy NoOAAPLLKE Ha MPETNPMEMAYKUTE AKTWBHOCTH Ha JKEHWTE, NOTTUKHYBAME HA HWBHaTa
BpaGDTJ'I\«‘IBDCT W Kpeuparse Ha NoBoNHa cpe/ivHa 3a eKoHOMCKW paseo) Bo CegepHa MakeoHw|a, Cpbuja, bocHa
W XepuerosuHa v LipHa lopa. MpoekTHWTE aKkTUBHOCTW fe ru cnpoeegysa fokanHata Akuyuoda pyna ArPO
NUAEP KpuBorawraHy Kako NOArPaHTUCT Ha NpPoekToT, Bo ccpaﬁoma CO NapTHeEpCKaTa opradksayvja Ha
npoektat EW| - KoHCanTMHI 3a cTpaTeLky passo).

Kny4yHMTE aKTUBHOCTA KOM C2 peann3npaa 8o paMku Ha MpoexToT EWI ce:

- DBYKU 2a NPeTNPUEMHULLITBO, BPaBOTYBae 1 MeKu BeLLTUHM,

- DUHaHCKCKa NOAAPLUKE Ha XEHWUTE 38 3aNoYHyBarbe W Paseo) Ha BusHMC,

- PaBoTUNHWLK 33 POADEUTE HOPMW U NPAaBEa Ha XeHuTe,

- 3aj8KHYBabE Ha KanaunTETUTE Ha MHCTMTYLWMKTE 1 jaBaTennTe Ha yoIyru,

- JagHa kaMnakea M UHPOPMATUEHW AKTUBHOCTH

= Austrian Ty,
Dyraiapment E--L L3 Grempan [LE LISK

’
Cooporatios ae
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STOP THE GAP - SGAP

//

Mpoektor STOP THE GAP! ueny koH NpoMouMia M NPMMEHE Ha GW3MYKaTa SKTMBHOCT KaKO WMHCTPYMEHT 3a
MHKMY3W|a W COUMJANHa MHTEPaKUM|a BO KOPMCT Ha feuaTta Bo CoCTojBa Ha eKOHOMCKE, COLMJanHo-KyNTypHa
OFpaHUYEHOCT W NONPEYEHOCT, Npeky NPUMEeHa Ha CNOPTCKW MEeTDAM KOM He Ce BMeTHaTK Bo cTabunHw
CNOPTCKW KOHTEKCTW, 38 fa ce co3fajar WHTerpupaHwn nareku. NpoektoT ro cnpoeegyea Centro Sportivo
Italiano - Bari, italia o naptHepcTeo co NapacnoprcknoT Cojys Ha rpagoT Pujeka u NIAT ATPO NWAEP.
MNPOEKTHUTE SKTUBHOCTH Ce HacoYeHW KOH CO3JaBatbe Ha MOXHOCTH WHTEPUPaHWOT Cnoprt Aa crTaHe HoB
MOAEN Ha CNOPT Ko ke OBO3MONM eHAKEBN MOXHOCTIA 33 CUTe MNaAW, MHKNY3M|A U CO3aBake ONITECTBO BO
KOE CEKO| MMA eqHAKBA MOXHOCT Aa yUecTByBa, Aa NpuaoHece W Aa yonee. MpoekToT ke BrAydm 500 cyblekTw,
BETYUYBA|KKM A2 M MNAAM CO NONPeYeHoCT U AeUa Bo cOCTo)6a Ha eKOHOMCKA W COLW|ANHa HeNoBoAHOCT Mefy
NapTHepWTE Ha NPOeKTOT (fela W ajonecuyeHTu Ha Bo3pacT of 7-17 rognHn).

MpoekToT Tpae 18 meceuw W ce CNpoBedyBa BO BpemeHCckMOT of 01112024 ao 30.04.2026. [NposkTHWTE
aKTMBHOCTH ce puHaHcupany od Epasmyc+ Cnopt nporpamara Ha EBponckarta Komucwja.




Green Up Yourself | -

//

Mpoektot ,Green Up Yourself® e HacodeH KoM MOTTMKHYBalbe Ha NPeTNPUEMHUILTECOTO W 3roneMyBatbe Ha
MONHOCTUTE 33 BpaBoTyBarke Ha MAaguTe Nyre KoM XUBEAT BO PyparHnTe cpeauHu WypymM EBpona.
[NaBHW Lenn Ha NpoeKToT:

Pa3B0j Ha BelTWHW [peky Cneuwjannanpadi obykn v WHOBATUBHATA e-MNaThopma, MnajguTe ce
CTEKHYBAaT CO COBPEMEHM ,3EMEHW" 1 NPETIPUEMEHKN BELLITHHK KOW C8 KIY4HKW 33 MOAEPHWOT Nasap Ha TpYA.

MpomoLwja Ha 3eneHo NPeTPUEMHWUITED: [POBKTOT M MOTUBMPS MAaguTe A3 KPEWpaaT ConcTBeHW
GU3HMCK KOW CE BKONDLLKN O APATMEN M NPWAOHECYEAAT 38 3alUTWTa Ha XMBOTHATA CPEJUHE.

ExoHoMcko 3ajakHyBarbe: Co GOkyC Ha WHOBALMUTE W OAPXKIMBUTE MPaKTUKM, MPOEKTOT MoMara Bo
Hamanyearse Ha HespaBoTEHOCTa X&) MAaAWTE W CO3A3BA HOBW MNEPCReKTUBA 33 EKOHOMCOKW passo) Bo
pypanHuTe 3aegHNLIM.

NAT ATPO NIWAEP Bo naptHepcTso co opraHuzauun of, Wnanwa, Wranwa, Kunap, Cnosexwia v Tpuwa ja
co3fjagoa WHoBaTWBHaTa nnagopma GREEN UP YOURSELF co noaapwka Ha Epazmyc+ lMporpamata Ha
Eponckata YHuja. Ha 11.02.2025 roguHa Bo MNpunen ce ojpxa W 3aBpLIHATa KOHGEPEHLWE BO pamkUTE Ha
NpoeKTOT.

MNpoekToT ce cnpoBejyBa Bo NepwogdoT of 01.03.2023 o 28.02.2025 roguHa co nojgjpuika Ha Epasmyc +
Mporpamata.

Green Up Yourself




HACTAHW
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Caem Ha 3emjogenckuv npoussogu o NMpunen -
NPOMOLIUja Ha PyPaJITHUTE YXeHU U IoKaJIHUTe
BKYCOBM

Co nogapuika oa MI"IHMCTEPCTBDT’D 34 3eM|0ABNCTRO, WYMapCTED M BOAOCTONAHCTED, Nokandara akywoHa rpyna
AFPO NWAEP ro opranmsvpawe TpaguumoHanHwoT CaeM Ha 3emJOAencKM MPovaBOAM, ko] ce ogpwa Ha 11
oKTOMBPW (caboTa) 2025 roguMHa Ha nnatoTo ka) MpagcknoTt caat so Mpunen.

HactaHoT, ko) cexoja rognHa ce oApH#yBa BO YecT Ha MeryHapogHWoT 4eH Ha pypanHuTe XeHW, 0Baa roguHa
BeLue NOCBETEH Ha CAOTaHOT ,PypantuTe ¥eHu Npon3se jyBaar 4obpa XpaHa 3a cuTe®, CTakHYyBa kK |a HUBHaTa
KNy4Ha ynora BO OADKYBaETO HAa CMCTEMMTE 38 XpaHa 1 BO PasBojoT Ha PypPanHUTe 3aeiHWLW, @ BOEAHO W
MPOMOBWPAJKK TV PypanHUTe XKeH W Kako YyBapu Ha NPUPo/aTa v KoNeKTMBHaTa ngHWHA.

MNogefe o4 ABAECET NOKaNHW NPOM3BOAWTENW MM WEN0XW]A CBOWTE MPOW3EOAW — OPraHcka xpada, AoMallHn
chnatea W JeMoBKn, Mej W MedHu Npol3Bogq, ajBapy, Makana, YaesW, OBOWHW COKOBM, YKPAtHKW TWUKBUHKAK,
MPMPOAHA KO3METHKA, paqHK M3paBoTKI, W ADYTI TPAANLMOHANHWA NPOU3BO AN,

Ha caemoT yqecTso 3egoa ®apma fonHenw, MpupoaHv npoussogn bantasap, COY ,Opge Yonena® - Mpunen,
MayyH Nasaposk, MoHa nNpupofHa KOIMETWKA, Kako W 6pojHU HEeHW-NPOMZBOAWTENKK Off ONWTUHWUTE
KpwsorawTany, Mpunen W JonHeHw, cute TWe W NpeTcTasvja CBOWTE MPOM3BOAN NOATOTBEHW CNOpej
OPUIMHANHW A0MALLHK PELENTW, NpeHecyBad i O reHepatija Ha reHepaygm)a.




MNHKNy3MBEH CNopTCcKW HacTaH Bo MNMpunen

CNOPT W Aa NOTTUKHE Narafema CEECHOCT 38 BaHOCTa Ha e JHaKBOTOD yYeCcTBO Ha cUTe JsuUa u Miagn.

YHeCcTBO Ha geua U MAagn co NoONpeYeHocT BO pasfindHK CNopToKK WCUNNNKMHA.

Ha 3tu Jekemepw 2025 roguHa eo Mpunen 8o 3ae Hnyka opradusauwa Ha 3apyxenue Llentap 3a passo) n
eAykalyja v Nlokanka Akupana Tpyna ATPO STIMAEP ce oap#a MHKY3WBEH CNOPTCKM HACTaH Ha KOJ y4ecTBo
2emMaa ydeHUm o OQY L loue fenves”, OOY ,Jobpe JosaHocku®, COY ,Opae Yonena®, COY ,fopue NeTpos*,
KOpPMCHWLW 04 IHEBHWOT UeHTap ,SyHUUa®, IHEBHWOT UeHTap 3a nvua co uepebpanta napanusa Mpunen, kako
W UNEHOBW HA NUHI-NOHF kAyBoT Mnagoct 96% HacTaHoT Mmalue 3a Uen Ja |a npoMoBrpa MHKIYaWata npexy

Ha HacTaHoT npucycTeyBaa MpeTcejaTenkata Ha COBETOT Ha oNWTWHE MNpunen, AupekTopoT Ha LieHTapaT 3a
coumjanta patoTta MNpunen u npodecnoHaneH Kajap 04 OCHOBHUTE W CPeSHATE YHMAMLWTA. CReumn|anHm rocTi
Gea npeTcTaBHULMTE Ha MTanMjaHckaTa doHgauma Centro Spartiva Italiano og Bapw, opraHuzauma co noeeke
o 80 rMoAMHW MCKYCTBO BO NPOMOLUKM]a Ha CNOPTOT KaKo anaTtka 28 MHKMY3MBHOCT W Kpenparbe MOAHOCTH 38




Cryaucka noceta Bo tannja

04 7 po 10 anpun Bo Tper, CEI-M3BpWHWOT cekpeTapwjat, Bo copafoTka co AREA Science Park n co
¢uHaHCKCKa NoAApLUKa of ABTOHOMHWOT pervod @puynn Beneuwja Liynwa (FVG), opradwzvpalle ctyancka
noceTa 33 ABaeceT W reT NPeTCTaBHMUKM Ha OpraHnzaumin 3a noKaneH paseo) of HaWaTa Apkasa, Mefy Kou u
npeTcTaeHuuy Ha JIAT AFPO NTMAEP.

Uenta Ha akTeEHoCTa Bewe aa ce cnogenat Hajaobpute npaktvkw o Ppuyan Beweuwja Uynwa (FVG) npexy
BKAYYyBaHe Ha JlokanHu akumoru rpynu (LAGs) o4 Cepepra MakegoHwvja u ga ce 3ajakHe HUBHWOT KanauuTeT
33 ancopbuparke Ha cpegcTearta ol IPARD 1 33 3eMjo e NCTEO U pypaneH pasgo) Bo LenHarta 3eMja.

Bo Hay4HwoT napx ,AREA Science Park®, generaumjata yqecTsyBalle Ha TpW 3HauajHv paboTHM cecuu.
BosegHwoT Mogyn Gele noceeTeH Ha MefyHapojHata copafoTka 3a noaned passo), co nocefed Gokyc Ha
PYpanHnoT paseol, UCTpaxyBatbeTo W copaboTkaTa co CesepHa MakegoHuja. MoToa cnedysaa NpeseHTaumm Ha
NOKANHW KOMNAHWW KOW A NPETCTaBu)a Ha)AoBpuTe NPakTUKK 33 MHOBALWKW BO pypanHuTe oBnacTi, onpakajin
TEMW KaKO LITO C& TEXHONOMW|aTa, NO3ApPCTBOTO W YNpasyBatkeTo co BoanTe. Jono/HWTENHO, ce JUCKyTRaLle
3a NOKaNHWOT passo) BO Nepu-ypBaHUTe W NpekyrpaHuyHnTe nBNacTy, co cecn|a 3a kpyxHa BuoekoHoMKa,
npeseHTaumia Ha npoekToT RIBES (guHancpan o EY) 1, Ha kpajoT, cnojenyBatoe Ha AMPEKTHOTO MCKYCTBO Ha
NAT-oT ,Kras and Brkini“.

Bropunot geH fele dokycupaH Ha yHanpejysarse Ha MasHUTe eKOHOMCKW KTWBHOCTW NPEKY NPoMoLWia Ha
KYNTYPHOTO HacNeACTBO, XpaHaTa W He jOBONHO WCKOPWUCTEHMTE pecypou. 3a feTanHo WCTpamyBake Ha oBaa
Tema, jenerauuniata oTnatysa so ManGopreTo, kaje WTo ce cpeTHa co fIAT-0T ,Open Leader” 3a ga pasrosapaat
23 OAPWAMBWNOT TYpU3aM Kako anaTka 3a NOTTMKHYBaHE Ha eKoHOMWaTa BO BHATPeWHWTE PErMoHM.
AONOAHUTENHO, TME VMaa MOKHOCT BO YTOBWLA A3 BWAAT WMANEMEHTaLM|a Ha NPOEKT GMHAHCMPaH npeky
npeTtrogtara JTALEP (LEADER) nporpama. MNocetara npogonxu Bo Toamelo, kage JIAT-oT Eurc Leader® ru
CNoAeNN CBOWTE YCMeWHW CTRATErVK 33 CpaByBake Co JenonynauMjaTa v AeMHIycTpUjann3aumiara npexy
3acuneH pypaned passol.
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NAT ATPO TNAEP - AEN OA NPBATA HALLMOHAJTHA
AKPEANTUPAHA NPOIrPAMA

Axagemija 3a GUHAHCUCKKY MEHALIMEHT 3a rparaHcky oprainsauvm oduunjanto 3anoqHa o Makegoxwa!

20 noxanHW NPeTCTaBHULM HA TParaHcKy opraHuzanuy, BKAYUNTEAHO W NPeTCTaeHuuKa Ha JIAT ATPO NMAEP
€& MPVIKMyY1ja Ha OBaa HauWoHanHa aKpeanTvpasa nporpama, Aen of pervoHanta WHULWjaThea ansajHupada
A3 TW 3ajaKHe KanauuTeTUTe 3a GMHAHCUCKO YNPaByBake Ha rparaHCcKMTe OPraHW3aLni HU3 LennoT 3anajeH
bankan, npomMoBKpajki Noronema TPaHCNapeHTHOCT U A0NT0poYHE 0 APAUIMEOCT.




[oHauwnja Ha cnopTcKa onpemMa

CopaGoTka co 06pasoBHNTE MHCTMTYLWK CO 3aejHMYKa Lien - 3aeJHO Ja co3jasame nogobpu yonoBu 3a
CNOPTCKK aKTMBHOCTA Ha MAaAnTe!

Co AoHaUM)a Ha cnopTcka onpema so O0Y ,loue flenyer® - [punen Kako rparaHcka opraHW3aum|a gasame
MpUACHES feUaTa 13 PA3BMBAAT 3APAEW HABWKW, TUMCKW fyX W /by60B KOH CnopToT.
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